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Dr Christoph Auerbach, born in Mainz in 1977, is Chief Operating Officer 

(COO) and has been a member of the Board of Management of 

NORD/LB in Hanover since 1 April 2025. 

He is responsible for IT, Business Management & Operations (BMO), Data Insights and Transformation & 

Business Services. 

 

Christoph Auerbach moved to NORD/LB from UniCredit Bank GmbH (HypoVereinsbank), where he was most 

recently Head of People & Culture and reported directly to the CEO. Prior to this, Auerbach had held leading 

positions in the COO division at UniCredit since 2015. Among other things, he was responsible for bank-wide 

digitalisation initiatives, IT management, central cost and process management and in-house consulting. In 

previous positions, he worked for twelve years in consulting for banks, first at Roland Berger, then as an 

entrepreneur with his own consulting company and most recently as a partner at zeb from 2012.  

Christoph Auerbach is married with three children. 

 

Education and professional career 

Since 2024 Norddeutsche Landesbank (NORD/LB) 

Chief Operating Officer, Member of the Managing Board (since 1 April 2025) 

 

2020 – 2024 

2020 – 2021 

2017 – 2020 

2015 – 2017 

UniCredit Bank GmbH, Munich  

Head of People & Culture 

Additional function: Head of Corporate Office 

Head of Development, IT & Cost Management 

Head of Transformation & Development 

2012 – 2015 zeb, Frankfurt  

Partner  

2009 – 2012 apeon, Frankfurt 

Founder and managing partner 

2003 – 2009 

 

Roland Berger, Munich and Amsterdam 

Project Manager 

2007 – 2009 

 

1999 – 2003 

 

Doctoral studies/Dr. rer. Pol. 

European Business School, Oestrich-Winkel 

Degree in Business Studies 

European Business School, Oestrich-Winkel  

1997 – 1999 Apprenticeship as a bank clerk 

Landesbank Rheinland-Pfalz, Mainz  
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